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THE ANALYSTS OF ORGANIZATION BY PRODUCT

The different products involved in production are:

1. Establishing something thet produces. (Product 1)
2. Operating that which produces in order to obtain a
product. (Product 2) _
3. Repairing or correcting that which produces, (Product 3)
4. Repairing or correcting that which is produced:. (Product 4)

Example: A typewriter is manufactured and located on a desk, This is
establishing something that producesg as in (1). 4 typist operates or runs the
typewriter which thus produces typed sheets, atencils, etc., which are the product

produced,

This satisfies (2) above, The typewritcer from various causes

eventually requires repair in order to continue to produce, This satisfies (3).

The correction of things typed would satiefy (4).

These are the four basic PRODUCTS involved in production.

Thus there arc really four basic productc necessery to a production

activity. These saroa:
l. The ectablished machine.
2.  The machine's product.
3. The corrected machine,
4.> ‘The corrected product,
That makes & minimum of 4 products for any production cycle.

Three major faét058‘govern every produbt._ These $re;

A.  Quantity | -

B, Quality

Co Yi;bility

Guantity would be aﬁ~acceptable. expeéted pr useful volume,

Quality would be the degree of perfection of a product,

Viebility would be the longeyity, usefulnsss and desireability of the

product. ‘

As each product in the four listed above has three factors in each product,

there are then 12 major points (4 x 3) regulating production.



HCO PL 23.10.1970

Product 1
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(iii)  The
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(viii)  The
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Product 4
{x) The
(xi} ‘The
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Thus to get a product

This applies to all nachinery.

is the repaired

‘Az..

~
4

- Establishing the typewrijer, contains:
quantity of tyvewriters cstablished.
quzlity of the typewriters ostabliched.,

viability of the typewriters established,

- Tne preduct of the typewriter (typed things) also nas three:

quantity of fhe typcd things,

quality of tho typed things.

viability of the typed things.

= The repeir of the typewriter itseif also has
quantity {amount) of the repair.

quality of thc repair.

viability of thc repair.

- Toe correction oi thc thing produced,
quanﬁity (amount) of the corrccted product.
quality of the corfected product.,

viability of the corrected product.

generator.

reducing its voltage or converting it.)

three factors:

"typed things" there are actusally 12 separate factors,

For instance there is the generator that
produces and there is the thing (electricity) produced by the generator.

There

And thore is the corrccted electricity ‘(such as

liow if you did not kmow that you were hondling 12 factors in producing
electricity the tendency would be to "just run the genersitor" end ignore the
sctual factors governing>prpdaction.

The resulte of this would be tokal operation only., The generztor would

soon fo to pieccs,
blow out other eguipment,

The clectricity furnished would vary sll over the place and
There would be no funds to repzir or replace tho

generator when it broke down. By paying little attention to produces (as the
wog world often doce) or by shiftins their importances - giving tofel importau. .

to running it -

there would soon be ng vizbility at all,

The end rosult would

be 2 wrong products - scrap metal that was once a generator and no.eleotricity.

Now, surprise, surprise!

by these same things!

Org Product 1 is putting it there.

Org Product 2 is ﬁhat the .org produces.

Org Product 3 is the ropair of the org.

Org Product 4 is.the correction of the org's product.

in orsanizetion composed of people, is influcnced
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If we do not know these products and factors exist, continual mistakes can
be made just as bad as just running a gencrator. Instead of the desired finsl
product which is offered and sold and delivered, we got scrap paper and insolvency.

To establish an org onc has to put one there., This requires a desireable
and economic product of the org envisioned, the technology of making the final
product, the tochmology of moking and handling the org, the procurement of 2
location, recruitment, an org bd, hats, anl training and the equipment and materiel
needed to produce the final product and tho obtaining of the raw materiel to make
the flnal product, Thus establiehed, it must be done so that:

(i) The amount of org is crected proportlonate to its f£inal product
demand,

(11) The quality of the org itsolf - shabby, posh, active or lazy etc.

(1it) e viability .of the org (how long will 1t last economically, how
will it expand, doos income excced out-go etc.)

The Product of the org itself is reaulated by:

(iv) Tho quantity of product produced (which must be of sufficient volume
“to satisfy demond, )

(v) The quality of the org's preduct or products, (which mst be
adequate to satisfy those roquiring ond paying for the production.)

(vi) The viability of the org's product (how lorig does it last and is it
' adequate for its value.)

The Repair of the org istclf must be:

(vii) The quantity or amount of repair necessary to make the org functional
(which moy amount to simply giving it & now letterhead or robuilding
the vhole place, nearly the ostablishing product again.)

(viii) The qu?lity or oxpcriness of the repair, (a bad one could destroy the
place,

(ix) The viobility of the repair (if the right WY is handled the repair
as a product will last o long time and if a wrong renson for descline
is handlod the place will just cave in again,)

The correction of the org's product to obtain a uniformly sétiafactory
product:

(x) The quantity (proportion) of the org's product that has to be correctes
(which ?ight require, if too high, the ropnir of some part of the org
itself.

(xi) The quality of the correction, (oxpert and can be afforded aond itself
non-destructive,)

(xii)  The viability of the product corrected, (Will it last and be nearly
as good as the better produced product?)

All thezge factors must be consulted,

Arialysis

If one undorstands these factors and realizes they are all present in
running oan cgg beater or tho world's biggost oil company, one will not be groping
eround in rags.
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A checklist of the 12 factors influancing the 4 major products con be mode
up and each point as it re].a’cos to an org can be. studiad about a particular org.

One has hcre the baaica. I‘rom these thore coan ariee a near infinity of
lesger items, B , . v

When one ‘doea not know theso basics ome flowmders eﬁdless]y whilo attempting
to handle a post, a.portior of an org or the whole org, One gets into a frantio
correct the orrors and out-pointa or goes into apathy as he has no guidelines.

However, using these basice, onc can easily check thexn off and eo see what
he has to do to:more closely approach the ideel, "

‘In Dianctics and Scientology, for oxnmple, the final po product of Flag
auditors trained on the samo HCOBs as field auditors, on roughor pes, is infinitely
better than the pc-product elsewhere, Thie is a puszle, Tho dlue ie not in
auditing at all. It lios in an oarlier product - training, 4 Class VI or a
Class VIII auditor on Flag wos trained (&) more rapidly (amounting to as little as
1/6th of the time in an org) and (b) mare honestly and (c) tho Flag auditor is
expertly corrected as & product when ho begins to audit until the guditing product
is perfect. The training (quantity, and lasting quality) on the coursc is bettoer
and the training oxtends to training on post until the auditor's product (the
auditing of the pc and the pe) noed 1ittle or no product correctioni The
equivalent used to be required HGC truining on post training - for a staff
awditor to bocome o staff auditor. In'no org 'did auditors go fresh from school
into auditing with no further training. This went out in some orgs, The product
"correctod auditor" boocame 2 missing product, Thus Flag auditing produces a
better product as that product - corrocted auditor - exists on Flag.

This is given to show thc usg of the product factors.

Where any of thesc ;\roducts or factors cre missing, the visbility of the
whole is shoken. By using them the wholc become viable,
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